Projectware Dashboard

Manage projects, programs, actions, teams, resources, documents, issues
Customize solution templates, Rapidly automate business processes



ProjectWare

Collaborative action management platform.
Simplifies complex implementations.

Build and offer your solution templates in minutes. Users and customers may select template and launch projects instantly.

Deployed on public and private

clouds supporting mobile platforms




ProjectWare

ProjectWare Solution Automation Templates Ma nage teams, key resources,
Packaged Best Practices from Solution Experts pro _] ect s, d ocument s, issues

G Create and save solution templates documenting

project actions, inter-dependencies, relevant
Collaborative ProjectWare Dashboard documents and people resources to build a work
@ team.
Launch templates with a single-click.

Hesources Partners
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Features

:5:::5::25:'

Cloud based Mobile Solution

« Offers Action Management on the Cloud

« Plan, deploy and coordinate team projects and programs

« Launch and track projects and actions by team members

« Help prioritize actions, track issues, maintain documents
Track and manage project cost and time budgets

Deploy and communicate with automated IOT web services
Customize and deploy solution specific project templates
Runs on public cloud - IBM, AWS, Rackspace etc.

Runs on private cloud

« May be deployed in-house on any Linux server platform (Red Hat, IBM PowerLinux etc.)

@



Accelerating complex project implementations

Actions

TEnte;pri.se , I — Mobile lssUe Trac;ki.cost
€am Frojec with color platform management and time
Management coded status support budgets

Integrates Team Allows

Solution tasks, Action driven Calendars Customers to
automation dependencies document and build
templates , documents management discussion resources

and team notes team



Asset Management

Customer Management

Agile Management

©2014 PROJECTWARE. All rights reserved. PROJECTWARE® is
trademark of DSAPPS INC DBA PROJECTWARE. This software is

P for tion purp only. There is no guaranty on
performance and reliability. For production ongoing use we
obtaining a dedicated 2 e 0
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Mobile
platform
working in
public or

private cloud
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Status Dashboard with

color coded action buttons
On track
g:emu, > Late

Done 99%

Order parts
Due May 23, 2014, >
Done 98%

Slow or has issues

Completed

Select equipment
Due May 28, 2014, >
Done 0%

ST

Not started yet

U



Asset: air conditioner 12

‘e N
Description

Select equipmenﬂ

Start Date

05/16/2014 Category

Duehae Environment control

05/28/2014

Owner (Name)

air conditioner_12

Peter

3rd Party Emails

call technician
Due Apr 24, 2014, >
Done 99%

Normal v

Status W Siow require 47%
completion

Order parts

L Due May 23, 2014, »
Done 98%

0

Select equipment

Nuia Mauw 20 N1 4

U
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Charting Status for: Research suppliers

Dashboard Charts,
Calendars




Manage
project
documents

Status Docs Issues
Category
Environment control v
Asset
air conditioner_12 v

Open Document
Review all Action Docs

Energy Star doc
Action: Order parts >

Company policy
Action: Order paris >

ENERGY EFFICIENT EMNERGY

ENERGY STAR products at ho

enerqy effic
prodt

EMERGY STAR prod
independently certified 1o save

your energy bills and help pro
envin

Learn about Climate C
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Manage projects, assets, employees,
uppliers, vendors, partners, customers
around the globe.




Edit a ProjectWare Template designed for

automating a specific solution implementation
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Edit Template
" Go back

Templates

Template: Implement IBM Watson
Edit Template Task ltem

Description

Leam and discuss case studies

Duration (in days)

5

Predecessor

Introduction to IBM Watson b

Document Description

WellPoint Inc case study

Document Link (URL)

http//mww.ibm.com/smarterplanet/us/en/ibmwatson/:

Budget Hours

0

Predecessor

Introduction to IBM Watson b

Contact IBM team fo stance
Set up brainstorming team
Prototype Watson implementation

Identify application for Watson
Application requireme inalized
Train personnel on application
Develop Watson Application
Sign off application deployment

Go up Parent Level : Develop Watson Application

Add Template Task item
Edit ltem Expand level
Select developers >
Test application
Development >







Schedule Status

Program

Implementing IBM Watson at our comp...

-
.

~
v

Project o

Project 1 for IBM Watson v

Open Task Detail Expand Level

Contact IBM team for assistance
Due Sep 20, 2014, >
Done 0% okay

Introduction to IBM Watson

Due Sen 2312014 .

Contact IBM team for assistance
Due Sep 20, 2014,
Done 0% okay

Introduction to IBM Watson
Due Sep 23, 2014,
Done 0% okay

Leam and discuss case studies
Due Sep 28, 2014,
Done 0% pending

Set up brainstorming team
Due Oct 3, 2014,
Done 0% pending

Prototype Watson implementation
Due Oct 8, 2014,
Done 0% pending

Identify application for Watson
Due Oct 8, 2014,
Done 0% pending

Application requirements finalized
Due Oct 13, 2014,
Done 0% pending

Train personnel on application
Due Oct 16, 2014,
Done 0% pending

Sign off application deployment
Due Nov 12, 2014,
Done 0% pending

][] ]| ] ]

Develop Watson Application
Due Nov 17, 2014,
Done 0% pending
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Predictive Algorithm tracks and predicts progress

= Schedule Status

Status I siow require 23%
) completion
et e
% Done l 0 l
Project 1 for IBM Watson
Budget Hours l 0 l
sk updater Budget Costs l 0 l
T e e
_ _ Issues
. l Leam and discuss case studies ] Pending .
) | snoa
Open Task Detail Expand Level z
- : oo \ e
Contact IBM team for assistance | Due Date
Done 0% late ' | 09/28/2014 ‘

Owner (Name)

| |

Introduction to IBM Watson
Due Sep 23, 2014, >
Done 70% okay
| 3rd Party Emails

. | | Predictive algorithm computes target

S | = | | Work progress and informs team on slow
. i > / | i . tasks and required work completion
o o 4

Leam and discuss case studies
Due Sep 28, 2014, >
Done 0% slow




Key documents attached to tasks keeps team

informed

Open Document

Intro to Watson

= Documents
Schedule Issues Notes
' i
Program
Implementing IBM Watson atourc... v
A 4
' I
Project
Project 1 for IBM Watson v
A y
Add Document

Review Docs List

Task: Introduction to IEM Watson >

WellPoint Inc case study
Task: Learn and discuss case studies >

Watson developer cloud
Task: Prototype Watson implementation >

IBM Software
IBM Watson

WELLPOINT

Overview

Increasing data volumes

members' time and improve efficiencies
inthe approval process.

Support for decision-making

The IBM® Watson platform uses
hypothesis generation and evidence-based
learning to generate confidence-scored
recommendations that help nurses make
decisions about utilization management.

Accelerated processes

The Watson platform helps UM nurses
make faster UM decisions about treatment
requests, which will help accelerate
pre-approval processes.

Healthcare

WellPoint, Inc.

IBM Watson platform enables more effective healthcare
preapproval decisions using evidence-based learning

WellPoint, Inc. is an Indianapolis-based health benefits company. It has
approximately 37 million health plan members and esses more than
550 million claims per year. With medical information doubling every
five years, WellPoint saw an opportunity to apply the groundbreaking
capabilities of IBM Watson™ in a way that could improve the quality
and efficiency of healthcare decis

Challenge

According to the Institute of Medicine, 30 percent of the USD2.3 willion

dollars spent on healthcare in the United States annually is wasted.
While there are many factors contributing to this statistic, one step
toward n':ducing waste is improving the utilization management (UM)
process, which governs the preapproval of healthcare insurance coverage
for many medical procedures. Improving response time, accuracy and
consistency in the UM review process has been a goal of the entire industry.
Attaining this goal is challenging, in part because of the volume of data that
is analyzed in making UM decisions. When WellPoint’s affected health

ProjectWare



ProjectWare

ProjectWare Dashboard Managing ‘Internet of

Everything’ Enterprises through cloud and mobile
team project management and rapid customized apps

Email: sales1@projectware.com
Phone: 408-940-5003
WWWw.projectware.com
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